




















Appendix B

Management Comments to the Draft Report
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Attachment B

USCIS DHS OIG Report on DHS Personnel Security Process
Response to Recommendations

1. Establish a requirement for selectees to complete e-QIP within a specified
number of days, and develop strategies to mange selectees who do not meet the
response requirement.

Concur. USCIS currently requires that an applicant complete e-QIP within 10 days, and the
hiring office is notified when a selectee has not completed e-QIP within the timeline, so HR can
determine if the individual is still interested in the position.

2. Delegate all customer service responsibilities to DHS Personnel Security Division

Disagree. Moving this crucial process further from the accountability that comes from direct
connection with component performance and goals would be ineffective. USCIS PSD hasa
customer service unit that responds to customer inquires within 2 hours on average. If this
function were consolidated at DHS, response rates to the USCIS customers would be
significantly impacted due to the volume of requests from all components. Close proximity to
the USCIS applicant files, as well as the PSD personnel processing the applicants, enhances the
ability to provide outstanding rapid responses to our customers and to USCIS Management.

Since a majority of the customers serviced by a component personnel security office are within
the component, directing customer service responsibilities to the DHS Personnel Security Office
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bureau. The USCIS PSD intake Unit compietes all initial work and assigns the case to a
processing security assistant in less than 1 day. This efficient and comprehensive approach has
reduced overall processing time and ensured that personnel hired to review and determine

suitability of applicants are utilizing their specialized skills on analysis rather than clerical

suitan of apphicanis are ut] SPECIANIZOC XIS O aNATYEIE IAtngr Wian snica

responslblllt:es Should DHS estabhsh an intake unit at the Dcpm-tmcnt level to address all
componenis initial processing, this wouid add unnecessary time delays whiie compieted fiies are
triaged by DHS PSD and delivered to the appropriate component. The USCIS PSD processing

timeframes would be adversely impacted, reducing the component’s ability to meet the OMB

guidelines.
USCIS recommends that each component establish an intake unit to complete the clerical
processing r:spens:b:hhes of data entry into the electronic security databases and to create the

4. Consolidate component security information into ISMS.

Concur. USCIS is currently working with DHS Office of Security on the deployment of ISMS.

5. Designate the centralized intake processing center responsibilities for obtaining
and coordinating interagency and federal department requests for previous
investigation files.

Disagree. USCIS does agree that certain agencies take a long time to transfer background
investigations. The Federal Strategy for Improving the Accessibility of Federal Investigative
Records establishes the desired goal to be fully automated in processing record requests and
record responses between agencies in optimal time. Once implemented, the initiative will
improve timeliness of receipts of investigative files.

6. Develop departmental guidance to apply reciprocity as outlined in Executive
Order 13381.

EO 13467 replaced 13381 (revoked).

Concur. DHS-level guidance, if specific, would have to recognize each component’s mission.
Government-wide guidance relating to this Executive Order is currently being developed through
the Joint Reform Team.
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