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(U) NRP OVERVIEW OF MISSION-BASED BUDGETING

CM Sensitive to the changing international environment and commit- {U) MISSION AGGREGATIONS
L providing raw signals and imagery intelligence to customers in three :

mission aggregations-—military planning and operations, national policy,
and law enforcement—the Naiional Reconnaissance Program (NRP) is com-
-mitted to enabling US global ‘nformation superiority, during peace through
war. In our new mission staterment, we accept responsibility for the unique
and innovative technology, lasge scale systems engineering, development
and acquisition, and operation of space reconnaissance systems and related
intelligence activities needed to support global information superiority,
Although our biggest role in tiie intelligence arena has always been collec-
tion, our new charter expands our role to other intelligence activities as
customers request, specifically including data exfiltration,

Customer requirements are paramount. The NRP is unique, perhaps,
in the National Foreign In elligence Program (NFIP), in that we do not
produce finished intelligence : nd have no specific mission areas for which
we are responsible. Rather, w- respond to the requirements and tasking of
our mission partners and cus:omers. Our mission partners, the National
Imagery and Mapping Agen 'y (NIMA), the National Security Agency
{NSA), and the Central MASINT Office {CMO) determine where and when
NRP collection systems will collect intelligence data. Our customers’
requirements are uppermost w'ien we develop and acquire overhead collec-
tion systems and the supporting infrastructure. Those same requirements
drive our collection and distritution. The NRO is truly a service organiza-
tion responding to the taskings of many masters,

(U) Our awareness of our customers and their requirements has led us to
change more than our missior: statement. We also changed our organiza-
tional structure. For several years, now, we have had a Deputy Director for.
Military Support who has mai atained close contact with our military cus-
tomers and kept his finger onsthe pulse of their changing missions and
requirements. We did not have an equivalent office supporting our national
customers, some of whom began to feel neglected. In order to bolster our
Support to National Policy, wz created the Deputy Director for National
Support (DDNS). As a result of this new office and the relationships the
DDNS is fostering with nationcl customers, we are convinced the quality of
our support to the five national policy missions—Diplomacy/Regional Secu-
rity Policy, Arms Control and Treaty Monitoring, Nonproliferation, Trade.
and Economic Security, and Civil and Envirbnmental Issues—will increase

in FY 98 and into the next century.
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(U) SUPPORT TO NATIONAL POLICY

iplontacy/Regional Security

: onitoring, Nonproliferation, Trade and

Economic Security, and Civil and Environmental Issues. We primarily

support four of the five areas, and derivatively support Diplomacy and

Regional Security Policy. This year, to improve our support to.these

mission areas, the Acting [iirector of the NROQ established a new cus-

lomer support entity specifically to address the concerns of our non-
military customers. :

) This new office, the Dzputy Director for Natjonal Support {DDNS),
wifl provide a fast moving, cantralized conduit through which information
can flow from the NRO to (he customers and from the customers to the
NRO. One of the ways the DINS will ensure an accurate, timely informa-
tion flow is by placing NRC Liaison Officers (LNOs) with many of our
major national policy custo ners such as the Department of State, the
Department of Justice, and ot hers. These LNOs will become the experts on
the requirements of their cus:omers and will ensure those requirements are
acknowledged and understrod during tasking and development and
acquisition cycles. Improvir.g our support to national policy customers
requires an understanding of their objectives and how NRO-collected data
can contribute to the accomp'ishment of those objectives. The DDNS will
ensure we have this knowledge.

J} it is especially important that we keep in touch with our national
pdiicy customers’ requireme 1ts now because their needs are changing as
the international situation changes. When the Soviet Union was the
primary focus of US policy making and military strategizing, our
collection efforts were focused primarily on the Soviet Union and its
satellites. In the late 1990s, however, the US faces a variety of threats from
around the globe which mus. be monitored and analyzed. Rogue nations _
such as Irag, North Korea. and Libya bear watching. Transnational
problems such as narcotics trafficking, organized crime, environmental
trends, trade issues, and cthers require a more global intelligence
collection approach. These issues will drive the need for wide area

collection, worldwide coveraze, and improved processing capabilities.
!
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(U) Diplomacy/Regional Security Policy

[

(U} Challenges and NRP Capabilities

The litelligence Community can best support US foreign policy
obffectives by providing policy makers limely intelligence on political devel-
opments in key arcas and giving our diplomats an “information edge” in
negotiations. The 1C must also support rey ional security policy efforts by
warning of regional tensions and possible unrest, providing insights on arms
developments and stockpiles, and supportin.; bilateral and multilateral coop-
erative efforts. To be useful in the Diplomicy/Regional Security arena, the
IC must supply indications of regional developments which could threaten
US inlerests; intentions of rivals and allies; assessments of political dynam-
ics, societal charrges, and military capabilities of rivals and allies; and
tailored intelligence to assist negotiations or other diplomatic activity.

(U) Progragm Achievements

. 18 '
- . NOFGIRN HandleviF—TA T-KEYHQUF COMINT
. TOP RET Channels Jointly



TOP S

} Control N ]
norlian <A

THIS PAGE INTENTIONALLY LEFT BLANK

28 )
NOFO Handle \”—T NT-
TORP S ET Channels Joinly



SEQRET
~NOFSRN

Control Noggilh, Y

} SUPPORT TO LAW ENFORCEMENT

(¥) While these cross-com ity relatio
prdactive in generati

In FY 96, the Acting _ NRO)
created a new customer service entity within the NRO, the Deputy Director
for National Support (DDNS). The DIDNS’ charter is to enhance relation-
ships with our non-military c-astomers to achieve a better understanding of
their requirements and to provide them with the precise products they need
to fulfill their intelligence nec-ds. One of the ways the DDNS is accomplish-
ing this is by placing NRO Liaison Officers (LNOs) at the Department of
State, the DEA, Department of Justice, and other organizations. We expect
the LNOs will substantiaily enhance our relationships with these organiza-
tions and that the percentag: of taskings we receive in support of law
enforcement activities will i iwcrease as these organizations become more
familiar with our capabilities and products.

i The NRO Operations Support Office (0SO) is also integral to cus-
toMier support across our customer base. In January 1997, OSO hosted a
counternarcotics (CN) day, th:: second installment of the NRO User Support
Series, which has become a uccessful direct exchange between the NRO
and operational communities, specifically regarding how NRQ support and
systems can more effectively be employed. The event was held at the new
NRQ headquarters at Westfie'ds, Chantilly, Virginia. The objective of this
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day was to improve NRO understanding of the special needs of the CN com-

munity. Members of thc mtelllgence and law enforcement community
attended.

Counterterrorism
'} Challenges and NRP Capabilities
) The United States’ efforts to counter international terrorism focus on
theheed to have advance waming of a potentia] terrorist attack against US
interests in time to take counter actions to block the attack or mitigate its
effects. US government agencies also require data which can help them

understand the capabilities and intentions of various terrorist organizations
in order to enhance strategic waming.

The counterterrorism mission has become increasingly challenging in
rectht years due to a piethora of new terrorist organizations and new tech-
nologies to aid them. Where terrorist activity used to be fairly centralized
and state-sponsored—by Iran, Syria, and Libya, for example—terrorist
activities are now more decentralized and terrorist motivations now run the
gamut from political, to separatist, to religious. The dispersal of terrorist
organizations around the globe requires worldwide surveillance capabilities,
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(U) SUPPORT TO MILITARY OPERATIONS AND PLANNING

’) The National Reconnaiss ice Office (NRO) has 2 long history of sup-

porting military operations and planning, during both peace and war. Currently,
ﬂ of National Reconnaissance Program (NRP)
resources support military mission areas. Many of our development and acqui-
sition decisions throughout the ears have been driven by the requirements of
our military customers. Require nents for rapid, precise geolocation, for broad
area collection; for increased precessing capacity . . . the NRO has incorporated
all these attributes to meet the mission requirements of our military customers.

(U) We do not anticipate a d:crease in tasking from the military. With the
extended presence of US troop: in Bosnia, continued hostilities in the Middle
East requiring US military depioyment, and the military’s expanding role in
humanitarian, peacekeeping, ant law enforcement roles (such as counternarcot-
ics), we expect taskings from the military to increase for the foreseeable future.
The NRO is ready to accommoc ate these taskings,

(U) Customer Relationships

(U) The National Reconnaitsance Office (NRO) remains committed to
strengthening and expanding st pport provided to the full spectrum of NRO
customers. The Jeremiah Par:l' provided stralegic recommendations for
custorner relationships which ca led for a strategy of centralized customer sup-
port palicy with decentralize¢ execution. In concert with our National
Community Partners and Department of Defense Combat Support Agencies,
the NRO customer support strategy is dedicated to providing spacebased infor-
mation superiority through a cot-erent end-to-end customer support process. To
strengthen and to ensure this process is serving all customers, the A/DNRO
established in October 1996 the Deputy Director for National Support (dis-
cussed in more detail in the Support to National Policy Tab) as a
complementary partner to the De:puty Director for Military Support.

(U) The NRO customer support sirategy requires a team effort to effectively
camy out the leadership approach towards customer support. The principal
components of the NRO customer support team are the Deputy Director for
Military Support (DDMS), the Deputy Director for National Support (DDNS)
and the individual NRO Directorates and Offices.

(U) NRO customer support remains focused on customer requirements by
providing a forward presence with operational wyrfighters. The NRO modus
operandi in this effort is to have an “away team” comprised of NRO Theater
Support Representatives (TSRs) and Theater Liaison Officers (LNOs)
supported by a “home team” of dedicated customer support representatives
located at the Operational Support Office (OSO). Committed to this support for
unified commanders, the NRO placed LNOs at USACOM and USPACOM this
year. These military representatives are experienced in the technical complexi-
ties of the NRO and possess significant operational experience. Also in 1996,
the NRO placed a TSR at Commander, Third Fleet, again enhancing our sup-
port to the unified commands.

idénd ’
and TSR played a Key role in drafting and staffing a USEUCOM anomaly
fication message to USSPACECOM which provided theater guidance on
NRO system anomalies and outages notification would be best dissemina
the command. The message followed the recent implementation of USSP.
COM responsibilities to provide theater operations personnel with notifi
of such events.
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(U) Major Regional CnnﬂicUCuntin'gency Operations

l US planning for major theater conflict Tocuses on the need to be able to
deter, defend against, and defeat aggression by potentially hostile regional
powers, such as North Korea, Irag, or Iran. The last “hot” MRC involving US
troops was DESERT STORM. Even when our troops are not engaged in active
combat, intelligence has a role to play. The focus of intelligence in supporting
MRCs is providing carly warning, providing icar real-time intelligence on hos-
tile activities during the conflict, acquiring information to protect the US ‘
information structure, developing an intellige 1ce architecture capable of mobi-
lization and surge operations, and providing targeting intelligence that
oplimizes our application of force. -

There are similarities between the MFC mission and the Contingency
Operations mission in that both invoive the eagagement of military forces. For
Contingency Operations, US intelligence must provide fused analysis of the
operational environment, finished intelligence databases, integrated intelligence
tailored to the planning and execution of military operations, and focused anal-
yses of patterns of foreign denial and decept.on. NRP assets provide raw data
collection in suppont of many of these analytical activities,

(U) Program Achievements

(U) Force Protection and Force Readiness

f(iProtecticm of US lives and property is paramount. Early detection and
def#fiition of threats can go a long way toward ameliorating their effectiveness.
To enhance force protection for our military troops, US intelligence must
provide its customers with an Indications and Wamning architecture, intelli-
gence analyses that detect and defeat hostile forces attempts to corrupt our C4l
networks, and counterintelligence capabiities.

m Force Readiness and Force Protection overlap in some ways; they have a
symbiotic relationship. If our forces are not ready, it is impossible to offer ade-
quate protection; yet, if we don't protect our forces, readiness will inevitably
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